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Project Note

UML and RUP Training
in the Insurance Sector
Training in methodology and processes 
is decisive for the success of a project. 
UML and the Rational Unified Process 
(RUP) provide “added value” to the in-
surance business. The training enabled 
the employees for new projects.

Task
OO methodology will play an increasingly impor-
tant role in a complex insurance environment. 
UML and the Rational Unified Process (RUP) are to 
be used to develop extensive applications to create 
“added value” in insurance business. The task 
was to define and conduct an extensive training 
program in which software developers could learn 
about the OO technology and how to use it.

Implementation
The requirements relevant to the training of 
the employees were defined together with the 
customer. The focus was on providing a basic 
introduction to object orientation with UML and 
on using procedural methods based on RUP. The 
training was attended by software developers, 
architects and business analysts.

BLock Courses
Training consisted of 
the following block 
courses:

OOA/OOD with UML

Rational Unified 
Process (RUP)

Workshop Rational 
Rose

Customer benefits

Quick return on investment: With this •
practical training, the employees were able 
to be utilized quickly in new projects.

Increased efficiency: Projects already •
underway were able to be carried out more 
efficiently thanks to this staff training.

Greater motivation: The employees were •
more motivated after having received this 
good comprehensive training.
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