You handle more and more projects, and this

with an increasing complexity. Creative, experi-
enced project managers are in demand. Ziihlke
project managers with broad expertise take re-
sponsibility and lead your projects to success.
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The challenge
Project managers are responsible for time, money
and scope with a defined level of quality. Success-
ful projects achieve goals in a complex and con-
stantly fluctuating environment:
The customer is not just satisfied, but is thrilled
by the product, which is likely to exceed their
original expectations.
Stakeholders are interested in the product and
are actively involved in the project.
The team is always committed and works con-
stantly to achieve value. Budgets are adhered to
and deadlines are met.
The agreed product quality is achieved, as dem-
onstrated by test procedures.
Product documentation is available at the end of
the project.
Are you also looking to realise successful projects?
Then take a new route with us and our innovative
approach to project management.

Our approach

Our “toolbox” of course includes traditional project
management elements based on the “Guide to the
Project Management Body of Knowledge” (PMBoK).
We design projects to suit the specific context of
your organisation and feel very comfortable in the
agile world: on the basis of our experience, we
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use RUP and Scrum in order to, for example,
embed agile elements in overarching models such
as the V-model and Hermes.

Our project managers have practical experience
with software engineering, which is an important
pre-requisite to ensure that risks are not just
managed but also correctly assessed. We always
focus on your vision and requirements. We enjoy
working with people and always maintain active
communication with stakeholders and the project
team. Open, honest and reqular communication is
very important to us. Your team will benefit from
our experience and we will help lead your complex
projects safely to the desired conclusion.
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The benefits for you
Certainty due to transparency.
Certainty due to a strong network of Zihlke
Competence Centers (with areas of focus such
as project management, requirements engineer-
ing, testing, architecture).
An approach optimally tailored to your specific
context.
Rapid identification and evaluation of opportuni-
ties and risks.
Targeted communication keeps stakeholders
involved throughout the whole project.
Your team continues to develop its skills.
Ongoing contribution of our project manage-
ment experience in your organisation.

Your important project — your next success? Put
your challenge in the hands of our project manag-
ers. Let our project management experts help you s
reach the desired goal. We look forward to your
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