SOA (Service Oriented Architecture) is no longer
just hype - it has become reality. SOA, as an
integrated service, enables flexible business pro-
cesses, giving you a vital competitive advantage.
Zuhlke has the necessary expertise to assist you
with the definition and implementation of your
SOA.
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Context

Whether the use of SOA is beneficial or not de-
pends to a large extent on the individual company
and it brings in strategic implications that are
critically significant for companies. As far as inte-
gration projects are concerned, it is certainly
worth considering the use of SOA.

Opportunities and Risks

Prior to the implementation of SOA, a company
should weigh up the specific opportunities and
risks involved. An important aspect in this respect
is the drafting of a solid business strategy and

an associated IT strategy, as well as the implemen-
tation of these. A clear vision of the required
application architecture permits the efficient alloca-
tion of investments and the provision of direct
support to business goals. A coordinated under-
standing of business processes, involving

the regulation of roles and areas of responsibility
(governance) is an important prerequisite for

the implementation of a SOA.

Solution

Zihlke provides comprehensive assistance on
your progress from working out the IT strategy to
defining the processes and the architecture

and finally implementing your SOA. We can provide
you with the benefit of experience we have

gained in many projects as you tread the path from
vision to productive use of SOA.
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Our experts host workshops on your behalf and
then provide assistance with drafting the SOA
vision for your business, drawing up process
descriptions, implementing the SOA and ensur-
ing that the necessary governance is well estab-
lished in your company.

Our management consultants and business ana-
lysts support you in documenting and adapting
your business processes and with the definition
of your IT strategy.

Our software engineering consultants implement
your IT strategy by carrying out an assessment
of the existing architecture, from which they
derive a SOA development road map. They then
back up this development strategy by building
prototypes.

Our software engineers create and launch the
services required in cooperation with you.

Benefits

Benefit from our experience — we provide help in
finding the right path through the dense and con-
fusing forest of terms, definitions, technical pos-
sibilities and interpretations.

You benefit from our assistance when creating a
service oriented architecture as you can reach the
productive phase considerably quicker. By using
a targeted approach, you are able to minimise the
effort involved.

Do you have questions regarding SOA? Are you
contemplating implementing SOA? Have you al-
ready initiated the process but can’t really make
progress? Just get in touch with Zihlke! We will
assist you in successfully implementing your SOA.
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