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With external assistance the challenges of pro-
ject work can be mastered more easily and  
the results achieved much quicker. Zühlke brings 
in years of experience from many successful 
projects.

Project work
Many development projects take too long, cost too 
much, or both. Even though right now the  
current project status is not very transparent, you 
must make important decisions. Or do you have 
the feeling that development costs for software are 
too high or the quality is not right?

Help with assessment 
An assessment can help in these cases to confirm 
what is going right and identify potential for im-
provement. Such an evaluation takes into account 
the existing situation of a project and/or software 
architecture. Specialists analyse the current status, 
recognise possible changes and compile firm 
measures.

Service offering
Professional project completion belongs to our 
central know how. Zühlke has gained experience 
from over 5000 successful projects and developed 
best practise in project management. All our  
employees are used to working methodically – 
successful projects are no coincidence. Benefit 
from this enormous wealth of experience,  
by allowing Zühlke to analyse your project or soft-
ware architecture systematically and objectively. 
The specialists will tell you what is going well and 
where there is room for optimisation improve-
ments. It is crucial to obtain an independent, objec-
tive and impartial view.

A typical assessment by Zühlke runs as follows:
1.	 A stock take using structural interviews, docu-

ment insight and if necessary an inspection 
of the software architecture with appropriate 
software tools. 

2.	 Analysis of the outcome with the customer  
to place the results in the right context. 

3.	 Presentation of the results and suggestions  
for improvements.

4.	 Decision about the timing and order of  
implementing the measures.

5.	 Implementation, possibly with targeted  
support of Zühlke specialists.

6.	 Review of the desired effect.

Your benefit
Two examples of sucessful assessments:
The management of a large enterprise is dissatis-
fied with the conversion times of the specific 
customisation of a software. Zühlke analyses soft- 
ware architekture, projekt und processes. 
After implementing the suggested improvements  
the customer can produce faster and more  
efficiently. 
 The project manager of a large software project 
for a machine controller recognizes that  
there are repeated delays in the development.  
He initiates a focused assessment by Zühlke. 
Together with the project and the line manage-
ment Zühlke specialists convert each step and 
supervise the effects. With the suggestions from 
neutral view the project can be terminated faster 
and successfully.

Perhaps are there optimisation possibilities in your 
project? Contact us. 
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