Team enabling involves more than just the trans-
fer of expertise. While working on a project, the
team builds up knowledge that can be used in
subsequent projects. Ziihlke takes responsibility
for the technical implementation of the project.
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Initial situation

Is Microsoft Windows Embedded CE a new tech-
nology for your team? In no time, Zhlke experts
bring your employees up to a level of expertise
that allows them to use this new technology in
their own projects independently and efficiently.

Learning that yields results

Knowledge is built up in two ways:

First, Zihlke teaches the team the technical fun-
damentals in tailor-made courses. The coach
gears his instruction to the level of knowledge the
project members have. That means that an intro-
duction to object orientation for C programmers,
for example, might be one of the topics covered.
Secondly, the team are able to build up their prac-
tical experience under the guidance of a coach.
Team enabling focuses on having the team take
the fundamentals they have learned and apply
them to a concrete project.

The coach assists the team with the project and
conducts reqular reviews. With this concrete
feedback, the team learns rapidly and achieves
autonomy in the fastest possible time.

At the start of a project, Zihlke also assumes tech-
nical project responsibility for architecture, among
other aspects. This approach assures that the
resulting solution meets all requirements. At the
same time, the coach contributes his experience
on iterative development from other projects to
the project at hand.

Your benefits
Practical training:
Zihlke carefully adapts the training content to
your project team’s responsibilities and knowl-
edge to achieve an optimum cost-benefit ratio.
Project-focused implementation:
The fundamentals covered are applied directly
to the project instead of to some esoteric exam-
ples with no connection to actual practice.
Accountability for results:
Zihlke takes responsibility for the technical

implementation of the project (architecture,
procedure, quality). This gives the team a sense
of security and confidence and paves the way to
project success.

Build up knowledge while working on your project.
Contact us and let your team profit, too.
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