With a independent review of software projects
you will get a second opinion and valuable sug-
gestions so that your project will be a success.
Zuhlke experts examine development proces-
ses, architecture, project leadership, design, gen-
eral setup as well as communication channels.
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Reasons for Review

There are different reasons for reviewing software
projects. Generally, it is of interest if a project

can be undertaken and completed successfully, and
if subsequent projects can be started on a healthy
basis. To complete a software development project
on time it is useful to have a review at different
points. Several forms of reviews are possible, start-
ing with the choice of software companies invol-
ved up to the quality checks in the implementation
phase. Often it is useful to clarify if a follow-on
development of what has already been achieved

is meaningful. Usually the client wants to get a
second independent opinion in order to guarantee
investments are being made correctly.

Basis for Reviews

Reviews can be a dual experience for those in-
volved. Project members often do not know how
to behave when mistakes become apparent. It

is important therefore, always to communicate
openly and in a solution orientated manner. Pos-
sibilities to improve on project success rate

and communication are often found during reviews.
Basis for the review is — beside the documents -
also an open kind of communication with the per-
sonnel involved.
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Results of the Reviews

The result of a review is a recommendation for the
way forward. Zihlke experts present the results
and deliver a report with proposals for solutions.
If necessary we can advise you during the imple-
mentation of the recommendations or implement
the suggestions with you.

When providing reviews, we examine the:
software development process
architecture’s fitness for purpose
efficiency of the project management
reusability of software components
underlying business processes
evaluation of implementation partners
total condition of the project.

Our Team

Architects and consultants with a broad experience
in software development and project mana-
gement are used in the reviews. They possess the
necessary sensitivity and technical authority.

Our Experience

We have many years of experience and a solid
knowledge of software development processes,
architectures, project management, design

and implementation of vast and complex software
projects.

Do you plan a review of a project shortly?
Call us and challenge us.
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